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Learning to live with Covid 
Swansea has not been insulated from the many impacts of Covid-19. While our employee-to-

employee transmissions have been extremely limited, we still struggle maintaining our operations 

in such uncertain times and serving vulnerable populations. Our Covid 19 Task Force continues 

to meet regularly and monitors and reviews guidance, recommendations, and legislative changes 

at the state and federal level. As of the writing of this newsletter, masks will be optional in schools 

for students K-12. The Covid Team is expected to make a decision on mask mandates within 

town-owned buildings in mid-March, after data is reported for any infections about two weeks 

after February vacation. Swansea’s percent positivity has lingered between 14-20% for months. 

Most meetings have been taking place in person, however some committees have opted to main-

tain access through digital software such as Zoom. The Board of Selectmen adopted Remote 

Participation under the Open Meeting Law for the community in an effort to increase the Town’s 

flexibility in carrying out town business despite these obstacles. Town offices remain open to the 

public but also feature numerous remote and digital options, including microfilm records access, 

e-permitting options, and lock box depositories. I thank the town employees for their creativity 

and flexibility in accomplishing tasks and the public’s patience in working with our various altera-

tions to local processes, including wearing masks inside the buildings. 

E-Permitting now launched and ready to use! 
We are finally up and running with PermitLink, our electronic permitting software! This has 

been a long time coming as Swansea provides an additional convenience for filing permits with 

the Building Department. Residents and contractors using the e-permitting system must create an 

account, but by doing so are able to track their permit through the entire process. Mandatory 

signatories and other departments can do the same and are alerted whenever a permit requires 

their attention or review. This has increased efficiencies and in many cases issued permits more 

quickly. The link is available on our website. 

A kiosk at the Building Department is available to those who need to submit online but lack nec-

essary infrastructure such as a computer or internet. This new system does not prevent folks from 

visiting local offices with questions or concerns over their respective projects. It does, however, 

allow filers to do so outside of the Town’s operating hours and therefore can file within tight 

deadlines of any job. We hope members of the public enjoy this easy-to-use system and see its 

convenience and positive effects.  
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Grant Programs in process 

RECEIVED: 

- Complete Streets Tier 3 Construc-

tion Grant $396,609.68 

- Body Worn Cameras for Police 

$69,816 

- SAFE Grant, Swansea Fire Depart-

ment  $8,230 

APPLIED: 

- Community Compact IT Grant 

- AED Machines (pending) 

- MEMA /FEMA funds to update 

Hazard Mitigation Plan (pending) 

While the Coronavirus Pandemic has been incredibly challenging, one silver lining 

is the increase in state and federal funding flowing to communities. Much of the 

funding has been designated for clean water, infrastructure improvements, storm-

water management, impacts to climate change, and other worthy endeavors. Amer-

ican Rescue Plan funds made over $4 million available when combining the allot-

ment given directly to Swansea and those funds granted to us through Bristol 

County. The Board of Selectmen have approved a variety of proposals to be fund-

ed with these monies including a mental health outreach worker in the police de-

partment, engineering work for flood control on Old Providence Road, sewer de-

sign, a grant to YMCA Southcoast, a grant to the Swansea Water District, and a 

fire engine. The Board has a handful of other projects still in review. Many ARPA 

dollars going to the state will likely assist in municipal vulnerability preparedness 

programs and small bridge grant awards. The Town continues to seek opportuni-

ties that match long-awaited projects and needs. 

Similarly, the Town was able to secure almost $400,000 for sidewalk improve-

ments and a bicycle lane on Bark Street. The Town will also utilize state funds to 

implement a Body Worn Camera program with our police department. Negotia-

tions with the Union, a requirement of the grant, are ongoing with the Superior 

Officers and Patrolman’s Unions. 

The Fire Chief received SAFE grants for necessary outreach to students and senior 

citizens to ensure fire safety education for our residents. The grants are a com-

bined $8,230. 

I thank the Town’s department heads for their vigilance in monitoring grant op-

portunities and for their tenacity in finding alternative funding sources for initia-

tives that enhance our community. 

“I look forward to working with the Advisory and Finance Committee once again 
and preparing a responsible, effective budget for the next year.” 

Fiscal Year 2023 Budget Review Underway 

Grant Opportunities—and we’re taking advantage! 
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Now seeking Senior Tax Work-Off Ap-

plicants! Interested parties can pick up 

applications in person at Town Hall, the 

Library or the Council on Aging. Appli-

cations are also available online and 

are due March 4, 2022. 

 

Each year, 25 seniors are allowed to 

“work off” a portion of their tax bill. 

Each participant in the program is al-

lotted 35 hours at minimum wage. We 

are so thankful to our residents who 

help the town in this way and enjoy 

working with them. Please email Janet 

at jhelley@swanseama.gov for more 

information. 

I don’t believe I’ve ever been this far ahead in a budget review before! The Board of 

Selectmen has heard most of our operating budget requests. This review is done public-

ly and at recorded Board of Selectmen meetings. Some requests include new positions 

to help achieve the myriad of goals set forth by the Board and the community, as well as 

increases in the expense lines to accomplish long-awaited projects. Many budgets have 

been submitted as level requests, meaning either no change at all or very minimal chang-

es to account for salary adjustments based upon contractual obligations or collective 

bargaining units. The budget is usually presented as an omnibus in Article 5 at Town 

Meeting, which will be held May 16, 2022. 

I anticipate the Board’s review will conclude by their second meeting in March, which is 

around the same time that they will set the Warrant for Town Meeting. The Advisory 

and Finance Committee has met for the first time this year on Wednesday, February 

16th and will advance in their review throughout the next few months. The A&F Com-

mittee has a new chairman in Mr. Robbie Alford, who has served the community for 

many years in a variety of capacities. I look forward to working with this Committee 

once again and preparing a responsible, effective budget for the next year.  



Easements, Covenants, 
and Restrictions (ECRs) 
released from deed at 
Swansea Mall Site 

An incredible development 

occurred under the leadership 

of the Swansea Redevelopment 

Authority. In December 2021, 

representatives for Walmart and 

for the developers who own the 

site of the former Swansea Mall 

came to an agreement over 

releasing the ECRs, which had 

been in place since 2014. Such 

an agreement allows the devel-

opment of this site for the many 

uses that have been proposed to 

locate there, including restau-

rants, retail establishments, a 

fitness center, and residences.  

Such extinguishment is pivotal 

for our economic development 

in Swansea and allows the com-

mercial sector to make tremen-

dous gains. As the Town antici-

pates an increase in traffic to 

this area as it becomes a destina-

tion for travelers, we are work-

ing to develop traffic improve-

ments along Route 118, specifi-

cally at Wood Street, which is 

already an area of concern. We 

are entering into engineering 

and design plans and will seek 

funding through the state’s TIP 

list. This, in conjunction with 

the RDA’s eventual Urban Re-

newal Plan, will dramatically 

alter this area of town and trans-

form the concrete husk that has 

remained since the Mall’s 2019 

closure.  

Modulars Installed at Town Hall Annex  

Residents may have seen two modular units installed at the Annex property. Unfortunate-

ly, the Town was forced to take action to relocate the five departments that were housed 

in the building at 68 Stevens Road due to health and safety concerns for our employees 

and members of the public. After parts of the ceiling fell onto the floor due to years of 

leaks through the roof, the Town tested the materials to ensure there was no presence of 

harmful particles in the air, like asbestos. The testing yielded an incredibly high amount 

of black mold, mostly in the basement of the building. Mold remediation took place in 

the basement, but due to the many issues in the foundation of the building, water will 

continue to enter the basement and mold will certainly grow back in the warmer months.  

The Town relocated the Veterans Department to the Council on Aging, 260 Ocean 

Grove Ave, and they are continuing to carry out their business there. They have a new 

phone number now, which is 508-567-6226. The remaining departments will be moved 

to the modular units which share the same parking lot. This includes the Building De-

partment, the Board of Health, Conservation Commission, and the Planning Board.  

After completion of a Zoning Board of Appeals hearing and a Site Plan Review before 

the Planning Board in early March, the Town will be moving those offices to the modular 

units.  

The units have been leased, allowing us time to cultivate and craft a more permanent 

solution, such as purchasing office space for municipal use or beginning a design-build 

construction project for new offices. These are alternatives, among others, that will be 

discussed by the Capital Buildings Committee and vetted for the best possible solution 

for the town.  

Our need to lease modular units is yet another demonstration of our significant need for 

office space for all of our municipal offices. The buildings we are currently occupying 

require significant repair, and in the case of the Annex such repairs do not justify the cost 

especially when the way in which our offices are coordinated works against us. The key 

goals for relocating include increasing managerial effectiveness, gains in customer service, 

financial efficiencies, compliance with state and local laws, increased space, and functional 

space for meetings, as well as necessary confidential conversations (i.e. requests for abate-

ments, tax payment plans).  

Even now, with discussions of adding various positions to respond to the increased de-

mand for services as our town grows, our options for adding staff is limited as the second 

question is always “Ok, but where do we put them?” Therefore, though we can demon-

strate an absolute need for additional staff, or even developing an internship program, our 

ability to execute such changes is also limited.  

The result leaves us in a stagnant position, lessening our competitiveness and stunting our 

bandwidth from being able to capture funding opportunities, developing and implement-

ing innovative programming, and maintaining high quality services in an ever-changing 

world. 
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The Veterans Department has relocated to the Council on 
Aging and has a new phone number, 508-567-6226. 



Employee Changes 

The Town welcomes Natasha 

Andrade as a new on-call Animal 

Control Officer. Thank you, 

Natasha, for the important work 

you do! 

We also say goodbye to Adminis-

trative Assistant Nicole Avila who 

has left her post in the Board of 

Selectmen’s Office effective this 

month.  

Reorganization of Municipal Government 

Over the last few months, the Board of 

Selectmen have discussed ways in which 

they can enhance governmental efficiencies 

and continue governing effectively. Covid 

19 obstacles, such as questioning whether 

Town Meeting could even be held due to 

public health concerns, really called into 

question the way in which government 

runs, whether it does so effectively in the 

current organization, and if key decisions 

couldn’t be made with our legislative body, 

where would that leave the town. 

The Board instructed me to develop a 

variety of recommendations that would 

assist the Town in moving forward despite 

challenges presented by current affairs. 

The Board briefly considered developing a 

Charter Commission but thought there 

were some ways to make changes that did-

n’t 1) send a message of a total change, and 

2) involve a complete overhaul of govern-

ment, which is not the goal.  

Instead, they examined by-laws to amend, 

revise or draft anew to enhance some as-

pects of government, reviewed Department 

of Revenue recommendations relative to 

appointed treasurer/collectors, and consid-

ered merging certain committees to join 

efforts and enhance programming for the 

public.  

In January, each Selectman listed about 

five initiatives from the list that they fa-

vored. Some initiatives overlapped on the 

three lists and the Board decided to vote 

specifically on two to three that they would 

prioritize. These include rewriting the Soil 

Conservation By Law and developing a 

Human Resources Department.  

 

It is likely that the Soil Conservation By 

Law will be before voters at the Annual 

Town Meeting in May. This is an initiative 

that the Town has been working on for a 

while, since the by law is convoluted, out-

dated and lacks clear direction. It also pos-

es an issue with the Open Meeting Law as 

it assigns all three members of the Board 

of Selectmen a seat on the Soil Conserva-

tion Board. It also assigns department 

heads as well, which puts them in difficult 

positions whenever they may not agree 

with Selectmen on an issue.  

The Board has instructed me to develop a 

Human Resources department proposal to 

be mulled over during this year’s budget 

process. I will be working with the Town 

Accountant to parse out duties as currently 

this kind of work is split between the Town 

Accountant’s Office and the Town Admin-

istrator’s Office. 

We have worked to modernize our em-

ployment policies and institute various best 

practices over the last year or so. We now 

need boots on the ground to continue that 

work while also managing employee rela-

tions, instituting trainings and diversity 

measures, and more. Discussions on these 

initiatives will continue throughout the 

spring. 
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Policy Development 
Continues 

The Town has continued working 

on its policies and procedures and 

to memorialize them into writing. 

Over the last few months, we were 

able to pass two additional poli-

cies.  

The Town updated its Tobacco 

and Smoke Free Workplace 

policy. This drafting took a little 

time as all unions had to sign off 

on the policy before final voting 

took place. I thank the Policy 

Review Board members who 

assist in collaborating updated 

employment policies with me.  

Secondly, the Town has passed a 

Street Acceptance Policy to organ-

ize the way in which we handle 

street acceptances both through 

permitting and at Town Meeting. 

We hope doing so assists devel-

opers in understanding what is 

expected from them at the begin-

ning of their permitting process so 

that the final stages of their pro-

jects are easier and more efficient.  

Recognition of Carl Sawejko 

The Board of Selectmen drafted a Certificate 

of Recognition for resident Carl Sawejko who 

was recognized by the South Coast Chamber 

of Commerce with the Valcourt Citizen of the 

Year award. Carl is always volunteering his 

time not only to Swansea but to various groups 

around the South Coast, including Battleship 

Cove, Diman Regional High School, the Salva-

tion Army, and more. Congratulations Carl—

Well deserved! Thank you for all you do! 



The FY22 budget funded a new municipal 

website design. This initiative is meant to 

provide information in a clear, organized 

way to residents, businesses, and visitors. It 

is also meant to modernize our internet 

presence and enhance our ability to com-

municate by allowing our departments great-

er flexibility in how they post information, 

attachments, and other necessary infor-

mation.  Every photo displayed on the web-

site is from Swansea with few stock-photo 

exceptions. I had requested local photographers who were willing to donate images to the town to capture our com-

munity’s beauty and they did a tremendous job. I thank W Parmentier Photography for their beautiful images, some 

of which now grace our website including 

this swan above. 

All departments have been trained on up-

dating the website and we expect to go live 

by the first of March 2022.   I hope you 

enjoy your new site, which will be available 

at www.swanseama.gov, and find it easier to 

use and more representative of Swansea. 
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New Municipal Website to be Unveiled 

 

Last quarter, we notified you that the Library Renovation Project is moving forward and the Town had recently hired 

an Owners Project Manager, Pomroy Associates. After a competitive bid process, the Town has just hired an archi-

tect for the next phase of this project. Upon full design, the Town will be faced with approving this project and part-

nering with the Massachusetts Board of Library Commissioners, which has awarded a construction grant to Swansea 

that accounts for almost half of the building project.  

As winter winds down, the Town has finalized a handful of other projects including the demolition of the Nike Site 

building and a successful online auction for equipment and vehicles. The surplus auction netted the Town over 

$55,000 which is excellent considering most of the equipment was sitting stationary for over two years and is not in 

working order. We also partnered with Greenwood Emergency Response Vehicles after a competitive bid process for 

the refurbishment of Fire Engine 3. 

We are now embarking on our Comprehensive Plan, more than half of which is funded through a state grant. The 

Board of Selectmen established two new committees that will assist in the completion of this Plan and help engage in 

public input, which is such a necessary component of developing the Comprehensive Plan that is truly reflective of 

the desires of the community. These committees are the Open Space Committee and the Capital Building Commit-

tee. While the Open Space Committee will assist in developing the Open Space Plan, the Capital Building Commit-

tee is charged with prioritizing the three major building projects facing the Town: a Town Hall, a Highway Building 

and Garage, and a potential Fire Station. The Committee is representative of interested stakeholders that will not only 

organize the Town’s movements forward but also consider the financial implications of these needs. 

We will take the rest of the spring to finalize the omnibus budget and develop an Annual Town Meeting warrant for 

the public to vote. Included will be a question on whether to approve the new school construction project for Diman 

Regional Vocational Technical High School. This will also require a ballot vote at our Annual Town Election on 

April 11, 2022.  

Local News 



Each November, the Board of Selectmen works with the Board of Assessors at a 

Tax Classification Hearing to adjust the ratio between commercial and residential 

properties. The Board was able to keep costs manageable in the wake of ever 

increasing property values, setting the residential tax rate at $13.05 per thousand 

and $21.21 for commercial, industrial and personal property. This is a decrease 

from 2021, which were $14.21and $23.13, respectively. 

Keeping these costs steady despite the continual economic variables amidst the 

pandemic and with high-volume residential transactions is important to us as we 

empathize with increasing costs, uncertain market conditions, and skyrocketing 

home values. We also find it important to assist our local businesses who have 

had a tough few years throughout the Covid19 pandemic, both in supply shortag-

es, staffing shortages, and reduced volume as customers opt to dine-in for public 

health concerns. 

Tax Classification Hearing 

Big Cheese    

Winners 

The Big Cheese 

is a trophy given 

out to those 

employees who go above and beyond. It 

is meant to recognize those that spend 

just a few extra minutes but make a 

significant impact in not only quality and 

customer service, but help make 

Swansea the great place that it is. Recent 

recipients include: 

 

- Zackary Seabury, Health Director 

- Tracy Jo Anderson, Accountant 

 

        Great work to you both! 

SELECTED ADDITIONAL NEWS AND EVENTS FROM THE SWANSEA PORTAL! 
 

Electronic Permitting Now Available for Residents and Businesses 

5th Annual Holiday in the Village 

Town Clerk offers access to records via microfilm  

Visit www.swanseaportal.com for more Swansea News! 

5TH ANNUAL 

HOLIDAY IN THE 

VILLAGE  

December 4, 2021 

 

My family and I had a 

great time at the Holiday 

in the Village celebration 

and I loved reading 

The Night Before 

Christmas at our 

wonderful library.  

We also took a few minutes to 

recognize former Town 

Administrator John McAuliffe 

for not only creating this event 

but for his many contributions 

to the community spirit in 

Swansea. 

https://swanseaportal.com/2022/01/27/town-of-swansea-launches-e-permitting-portal/
https://swanseaportal.com/2021/12/03/town-of-swansea-invites-community-members-to-attend-swanseas-5th-annual-holiday-in-the-village-celebration/
https://swanseaportal.com/2022/02/02/town-of-swansea-offers-microfilm-reader-for-residents-to-access-town-records/
http://www.swanseaportal.com

